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CAAPS Staff
At CAAPS we are committed to the people who access our programs; committed to improving the health, 

wellbeing and everyday lives of our communities and our people; committed to providing effective and 

sustainable life choices.

 

“When I applied to work at CAAPS I wanted 
to do something for my people. 

When you see the kids and see the good 
outcomes it makes it all worthwhile”.

James Parfitt - VSA Case Worker
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Who We Are
CAAPS is a community-based substance misuse service that supports Aboriginal and Torres Strait Islander 

families who are experiencing the impact of alcohol and other drug (AOD) use. We were formed in 1984 as a 

joint initiative of the Uniting, Catholic and Anglican churches.

Before moving to the present campus on Boulter Rd Berrimah in 1995, the service operated out of the 

Gordon Symonds Hostel in Winnellie and then for a brief period at Knuckey’s Lagoon.

We are funded by the Australian Government Department of Prime Minister and Cabinet, the Department of 

Social Services, and the Northern Territory Government.

This funding means we can provide:

• A residential rehabilitation service, the Healthy Families Program, which offers up to 30 places for a 

family-focussed 12 week program.

• A residential Volatile Substance Abuse (VSA) program for up to 8 clients for 16 weeks.

• An outreach service to the Darwin-Palmerston region.

• A Homelessness Outreach Support Service.

Until June 2014 we also received  funding from other sources, notably from Aboriginal Hostels Ltd for 

supported accommodation in the Dolly Garinyi Hostel for all Healthy Families Program clients.

VISION
It is the vision of CAAPS to provide excellence in service delivery in the area of substance misuse.

MISSION
CAAPS is a family focussed Aboriginal and Torres Strait Islander community controlled organisation 

whose mission is to provide evidence based assistance to overcome problems caused by 

substance misuse, while raising public awareness and advocating for client and community need.

VALUES
The values at CAAPS are expressed in the following way:

CARING  Care for clients and the community; caring for culture; and  
   caring for team and CAAPS work.

INTEGRITY   Doing what is right; doing what we say we are going to do;  
   acting with professionalism.

PRIDE   Pride for self, pride amongst clients, pride toward CAAPS.

HARMONY   Working together; showing empathy for others; accepting difference.

EMPOWERMENT  Enabling people to be the best they can be; grow stronger;  

   strive for equality. 

RESPECT   Recognise the rights of self and others; value culture;  

   act with consideration.
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Governance - From an Association to 
a Corporation
At a Special General Meeting held in May the membership agreed to accept a new Rule Book to replace the 

old Constitution. This has changed the composition of the Board reducing the number from twelve members 

to a minimum of five. We currently have caretakers in these Director roles until our next AGM in October 

2014. We encourage those of you who are interested in becoming members of CAAPS under the new 

Corporation to join prior to the AGM. Only Aboriginal and Torres Strait Islander members will have voting 

rights at the AGM.

The membership also agreed to apply for registration under the Federal Corporations Act for Aboriginal 

and Torres Strait Islander Corporations known as the CATSI Act. This was granted on the 24th of June and is 

a significant move that will provide CAAPS Board with access to greater support and training opportunities 

while strengthening CAAPS governance capacity.

CAAPS outgoing Board. Back Row from left: Jill Smith (CEO), Henry White (Board), Frank Ah mat (Vice Chair), Toni Ah Sam 

(OCHRE BC), Dean Chisholm (Chair), David Mirrawana (Board). 

Front Row from left: Claudia Kantilla (Board), Yurranydjil Dhurrkay (Board), Djawut Gondarra (Board).
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CAAPS 5 Caretaker Board Members 
Appointed after the Special General Meeting

Dean Chisholm, Previous Chairperson, 
currently works in the AOD sector for 
the Department of Health NT.

Frank Ah Mat (previous Vice Chair) 
works to improve the lives of the NT’s 
Indigenous people and is involved in 
local sporting associations. This is Frank’s 
second term with CAAPS Board.

Claudia Kantilla was born in Nguiu, a 
large community in the Tiwi Islands. 
She has worked extensively in both 
CAAPS and in Centrecare in fieldwork 
and AOD counseling.

Henry White was a long serving staff 
member at CAAPS and joined the 
Board this year.

Kay Gehan is a former staff member and 
chairperson at CAAPS and rejoined the 
Board this year. Kay works for the NT Aids 
and Hepatitis Council.

CAAPS Outgoing Board Members 2013 – 14

Keith Mamarika (Groote Eylandt) is a 
councillor on the East Arnhem Shire 
Council who has worked for many years 
with the Substance Misuse Service in 
Angurugu Community.

David Mirrawana is a Traditional 
Owner and elder from Maningrida 
who works with Bawinanga Aboriginal 
Corporation.

Fr Dan Benedetti is chaplain to the St 
Martin de Porres Aboriginal Catholic 
Community.

Yurranydjil Dhurrkay is a Traditional Owner from 
Dhalinybuy, near Nhulunbuy, and a nominee of 
the Uniting Aboriginal and Islander Christian 
Congress (UAICC). 

Djawut Gondarra is from Galiwin’ku 
(Elcho island).  He was a nominee of 
the Uniting Aboriginal and Islander 
Christian Congress (UAICC).

Ms Judith McKay is the Executive Officer 
Human Services Training Advisory 
Council Inc. and is the contact person for  
the CAAPS Board.
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Message From Our Caretaker Board
This has been a significant and busy year for CAAPS Board members. Apart from marking the 30th Anniversary 

of CAAPS, there has been a number of changes as a result of the Special General Meeting held on the 14th of 

May. This meeting was convened to change the Constitution and adopt a new Rule Book.  With this change 

the CAAPS Board of Directors now consists of a minimum of five members. The Rule Book was accepted with 

a view to providing a pathway for CAAPS to be registered as an Aboriginal Corporation through ORIC. This 

is now a requirement when applying for Commonwealth funding.  

Members must be nominated and voted onto the Board rather than direct appointments of the Catholic, 

Anglican and Uniting Church Diocese. The Board have reviewed their performance in response to CAAPS 

commitment to good governance. This has created an opportunity to review the skills set of the caretaker 

Board members through a performance review process and also allow for a gap analysis to inform future 

direction in recruitment of new members with a view to strengthening governance capacity in specialised 

areas such as clinical expertise in the field of alcohol and other drugs.

Sadly, after consultation and deliberation on the viability of the training unit, the Board endorsed a 

recommendation to withdraw CAAPS from the commitment to maintain registration as an RTO. It is anticipated 

future training opportunities will be developed in partnership with external RTO’s including universities and 

other registered providers. 

It is the vision of CAAPS to provide excellence in service delivery in the area of substance misuse. Our Board 

and our staff have worked together to develop a strategic plan to take us forward into the future with the 

hope of finding new sources of revenue and new opportunities for growth.

We would like to thank our outgoing Chair Mr Dean Chisholm who has resigned from the CAAPS Board and 

acknowledge his contribution to the Board and greater CAAPS community. We would also like to acknowledge 

the support of former Board Member and Public Officer Mick Fox who retired from the Board in March this 

year. And we warmly welcome our new Contact Person for the Board Ms Judith McKay.

Henry White Board Member.
 “It is wonderful to see that after 30 years; 
progress is still being made to strengthen 

CAAPS... to do what we started out to do in 
the beginning. Helping vulnerable people in our 

communities who need us the most”. 
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A Message from our CEO JILL SMITH

I joined this organisation 14 months ago knowing it would be both 

a challenge of a personal nature, while at the same time bringing 

great rewards. A colleague recently commented that this experience, 

managing a community controlled organisation and working alongside 

an Aboriginal and Torres Strait Islander Board “is a gift” and as I reflect on 

the dedication and commitment of the people at CAAPS I have to agree.

CAAPS sees an average of 200 clients in residential programs and an 

equal number through our outreach work each year. Most CAAPS clients 

live in the Top End of the Northern Territory and around 25% come 

from the Darwin region however we are seeing more clients referred 

from Central Australia. Many of CAAPS clients are considered to be 

the most vulnerable families in the territory and the support provided 

by our staff is crucial in creating opportunity for life changing positive 

experiences.

We are currently 100% funded by both Australian and Northern Territory Governments and this presents a risk 

when governments change focus areas resulting in the realignment of policy and redirection of resources. We 

have worked hard this year with the Commonwealth’s Business Integrity Unit to deliver organisational Capacity 

Strengthening activities. The result of this is evidenced in the positive feedback from government which 

certainly makes it easier for us to approach our stakeholders in good faith to request continued support to 

run our much needed programs. CAAPS will be working to develop partnerships across the sector as a move  

toward strengthening future sustainability.

While celebrating our 30th Anniversary our team here at CAAPS have worked really hard to consolidate what 

they have today and articulate our plan for the future. 

This year our teams: 

• Hosted the recent Standing Committee into Alcohol use in Aboriginal Communities and gave evidence 

on behalf of CAAPS.

• Participated in the Darwin City Lord Mayor’s Public Intoxication Community Wellbeing Working Group- 

Darwin Safer City project. 

• Attended the Aboriginal Peak Organisations Northern Territory (APO NT NGO) forum to support the 

development of partnership principles with Aboriginal organisations and mainstream NGO’s. 

• Are represented on the national reference group for the Indigenous Knowledge Centre, supported by 

the Health InfoNet.

• Are represented on the Board of AADANT. 

• Are represented on the Board of NTCOSS. 

• Support the Making Justice Work group hosted by NAAJA. 

• Are part of a course advisory committee for Batchelor Institute.

As part of our commitment to quality and continuous improvement, our teams conducted a complete policy 

review which our Board endorsed on the 6th of March 2014. CAAPS worked with a mentor provided through 

Commonwealth funding through EQHS-C to develop an Accreditation Work-plan. 
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A Message from our CEO continued... 
We also recently engaged Quality Innovation Performance QIP, as consultants to support our bid for 

accreditation as an organisation under QIC standards. This was made possible with support from the NT 

Department of Health.

CAAPS Healthy Families team collaborated with Human Resources and Administration staff to launch a new 

staff handbook containing what is described as “everything a team member needs to work at CAAPS”. I am 

sure it will be a living document!

The Board have mentioned strategic planning activities this year and aspiring to the strategic goal of ensuring 

best practice in clinical governance. We do this by reviewing the service model and therapeutic program 

against best practice standards.  We ensure all staff receive adequate training for their role, particularly in the 

area of co-morbidity due to prevalence of mental health issues that occur with substance use, and we ensure 

that there are mechanisms to gather client and community feedback to assist us to review and inform our 

practice.

We also value our partnerships and recognise the need to build sustainable links to better serve our clients 

in their own communities prior to and after coming into treatment at CAAPS. Of course we cannot achieve 

these goals without our stakeholders in the community sector, such as Aboriginal Legal Services, Aboriginal Health 

Services, Territory Housing, Correctional Services, Child and Family Services, Financial Counseling Services and 

services focussing on Social and Emotional Wellbeing and we thank you for your ongoing support.

Lastly I would like to thank the CAAPS staff, Members and Board members for their perseverance despite the 

need for numerous changes this year. Due to the efforts “on top of your day jobs” we can look forward to the 

benefits those changes can bring in the years ahead.

CAAPS Clinical Manager ELIZABETH STUBBS

Elizabeth commenced at CAAPS in 2007. She was appointed Clinical 

Manager to the Healthy Families Department in 2014. During this time 

she has completed the Bachelor of Behavioural Science at Charles Darwin 

University. 

Elizabeth brings a wealth of sector AOD knowledge to the position and 

has worked hard to cement the Healthy Families Program as a “best 

practice” service in the sector as well as providing real and sustainable 

outcomes to our communities. 

Elizabeth has been involved in the AOD industry since 1999, working both 

in regional and remote centres providing residential treatment as well as 

contributing to AOD projects such as the National Volatile Substance 

Clinical Treatment Guidelines.

Elizabeth says, “CAAPS is about families. The whole family approach to 

assisting the person to make real life changes is so important as it is   

          genuine ground work contributing to closing the gap in health, education  

         and social equality”.
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CAAPS Organisation Chart - 2014
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2013
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2014
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a Corporation

CAAPS 30th 

Anniversary Open 

Day

The Year That Was 2013 – 2014

Community Outdoor Kitchen  
This year CAAPS has been fortunate to see the opening of a community kitchen which is a space where 

clients can participate in the program’s cooking sessions. The sessions are run by the after-hours team who 

provide the clients with instruction on creating healthy meals for their families that are budget conscious. 

Since the opening of the community kitchen, clients and staff have enjoyed many evening meals together as 

a community which works to break down the social isolation often prevalent in substance misuse.

Standing Committee on Indigenous Affairs
Inquiry into the harmful use of alcohol in Aboriginal and Torres Strait Islander Communities - Standing 
Committee on Indigenous Affairs was held on 4th of April 2014 Darwin NT and CAAPS was invited to convene 
one of the meetings.

CAAPS CEO Jill Smith and Clinical Manager Elizabeth Stubbs were invited to present a briefing document to 
the enquiry. The following is an extract from the presentation by Jill Smith CEO.

CAAPS was formed 30 years ago in 1984 as a joint initiative of the Uniting, Catholic and Anglican churches 
and almost 20 years ago moved to the site we are meeting on today. Per annum CAAPS sees an average of 
200 clients in residential programs and 140 through our outreach work (who are specifically using alcohol).
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The Year That Was continued...
Our programs support a strong connection to culture.  
Our cultural competence as a service provider is 
demonstrated in the buildings and surrounding 
grounds inclusive of a dedicated “culture block” 
(which you will see during your visit to this site).

It is also effectively demonstrated in the structure of 
our Governing Board who are of 100% Aboriginal 
and Torres Strait Islander descent, also our staff; 50% 
are Aboriginal all of whom have client care roles. 

CAAPS recognises that alcohol misuse can be treated 
more effectively by involving the whole family. Families 
who experience health, emotional and spiritual harm 
as a result of the use of alcohol will often be more motivated and responsive to making changes in their lives 
than the person using alcohol, and the family as a whole need to be supported and empowered. 

The social determinants of alcohol misuse will not be rectified by criminalising the act of drinking alcohol, in 
particular criminalising drinking during pregnancy. Aboriginal people are already vastly overrepresented in 
our prisons: they are about 30% of the general population but 80% of the prison population and over 90% of 
the young people in detention in the NT.

CAAPS supports the Justice Reinvestment approach looking at early intervention and prevention by diverting 
a proportion of corrections budgets to communities that have high rates of alcohol related offending, to 
invest in education, housing and health care programs that will improve the wellbeing of families, in particular 
children, many who currently suffer:

• Neglect of basic needs leading to poor health outcomes.
• Lack of suitable housing, overcrowding or homelessness.
• Lack of stimulation in early years having an impact on brain development in particular emotional 

regulation creating behavioural problems and poor educational outcomes.
• Witness to severe family violence where Aboriginal Women are 80 times more likely than non Aboriginal 

women to present at hospital emergency departments for injury related to family violence (Dr Bath – 
Statistics drawn from 5 major Northern Territory hospitals 2010).

• The trans-generational impact of Foetal Alcohol Syndrome Disorder (FASD).

CAAPS recognises, despite these issues, that it is unhelpful to 
demonise men.  Communities need to be able to empower their 
leaders to take ownership of the problems and to listen to the 
non-drinker’s in their midst.  CAAPS places a high priority on 
supporting Aboriginal communities and their organisations to 
have a united voice. The themes coming from those voices are:
• Reduce/restrict supply.
• Invest in prevention programs to reduce demand.
• Invest in early childhood and parenting education.
• Support communities to bring place based treatment   
 programs to the bush.

Prof Denis Gray of the National Drug Research Institute (NDRI) reports “...if every Aboriginal person stopped 
drinking in the NT there would still be a consumption problem 30-40% above the national average”. This 
raises many issues around rights versus responsibilities. The challenge for the Northern Territory is that alcohol 
misuse is not just an Aboriginal problem. We at CAAPS believe it will take a whole of community response to 
address these issues.

Prof Denis Gray, Associate Prof Edward Wilkes, 

and Jill Smith
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CAAPS Open Day – Our History
On the 19th of June 2014 CAAPS celebrated the 30th Anniversary of the service with a Community Open Day.

This was an outstanding success and it was supported by many members of the Darwin community.  

We welcomed many past members of CAAPS and were privileged to have Mr Roger Sigston and his wife 

Josie and Ms Rosemary Murdoch (founding members of the CAAPS service), Professor Dennis Gray and 

Assoc. Professor Edward Wilkes, CAAPS Board member Mr Henry White as well as the Acting Lord Mayor 

Robyn Knox attend and be part of the official party.

Mr Sigston shared many memories of the early days of CAAPS with staff prior to the event and assisted with 

validating historical references for much of our 30 year history.

CAAPS Team 

Leader, 

Michael Chan 

participating in 

the open day. 

Bush Tucker with 

Leslie Briston

Jill Smith, Josie and Roger Sigston, Kay Gehan. Children’s Activity Face Painting. 
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Peer Recognition Awards
This year our staff developed a set of values that describe how they feel working at CAAPS. They talk of 

Caring, Respect, Passion, Integrity, Engagement and Harmony. 

At CAAPS, we recognise that the collective efforts of all staff members contribute to the overall values of 

CAAPS and that we should encourage opportunities for those efforts to be acknowledged. 

This year we initiated a Peer Recognition Award Program CIPHER Awards, to recognise and reward exemplary 

contributions and give all CAAPS staff members the chance to applaud the efforts of their co-workers. 

CIPHER Award 
For an employee who contributes to the success of CAAPS initiatives; demonstrates CAAPS values and/or 

excels in the provision of quality service delivery or productivity. 

The worthy recipients of the inaugural 2014 CIPHER Awards were:

• Dee Voysey

• Aunty Noelene Briston

• Thomas Friel

• James Parfitt

• Leslie Egan

Tommy Friel, Dee Voysey and Aunty Noely Briston some of our CIPHER Award recipients.
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Our Services 
Administration Team

The Administration Team are integral to the operations of 

the CAAPS Service. The team work closely with internal 

and external clients to ensure an efficient and value 

added service to the whole of CAAPS, our stakeholders 

and the greater Darwin community. 

Healthy Families
CAAPS Healthy Families Programs are family based and encourage families to address substance use issues 

and their impact in a culturally and physically safe environment while supporting each other through the 

journey to recovery.

The Healthy Families Department is staffed by a multidisciplinary team including staff with backgrounds in 

community services, alcohol and other drug treatment, health and nursing, psychology and social work. 

Around 50% of the staff identify as Aboriginal with the remaining 50% being non-Indigenous staff from 

various backgrounds, this multicultural team work hard together to provide a high level of service to all 

CAAPS clients.

Back Row: Kim Ellis, Baldeep Singh, Thomas Friel, Helen 

Bugno, Sharon Smellin.

Front Seated: Jill Smith, Claire Taylor.

Front Row: Clem Chan, Elizabeth Stubbs,Patricia Raymond, Gina Smith, Noely Briston, Anupa Mathew, Mandeep Singh.

Centre row: Doris Lolik, Derylene Voysey, Ora Opai, Michael Chan, Catherine Hallworth, Gary Virk.

Back Row: Julie Wauchope, James Manhire, Chris Cole, Pouv Pich.

Absent: Georgina Derrick, Jenny Mahoney, Brenda Senge, Marty White, Nadine Thompson, Melanie Morgan, Skye 

Cornwell, Aminda Singh Kang.
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Healthy Families continued...
Clients and their families come to the program from many different 

towns and communities around the Northern Territory Including: 

Darwin, Katherine, Daly River, Port Keats, Beswick, Tennant Creek, 

Oenpelli, Borroloola, Groote Eylandt and Alice Springs among many 

other communities.

Programs provided by Healthy Families include a 12 week Alcohol 

and Other Drug (AOD) Program, 16 week Volatile Substance Abuse 

(VSA) program, a children’s program and outreach and homelessness 

support programs (HOS).

Clients of CAAPS programs have access to the following services:

AOD case managers (2 Male and 2 Female) who deliver program 

sessions and support clients in developing and working towards their 

AOD treatment goals.

VSA case managers (1 male and 1 female) who deliver program sessions 

and support VSA clients in developing and working towards their 

treatment goals.

Afterhours workers support all residential clients needs outside of business hours and facilitate life skills development 

and recreational sessions.

A children’s worker who supports parents with healthy family routines, helps older children increase their school 

attendance and increase their ability to access safety, and helps younger children to reach developmental 

milestones and learn ways of keeping themselves safe.

An AOD Health Support Worker who supports clients by accessing health screening on entry, developing 

and reaching health goals, providing information on health issues and assisting clients with medication and 

treatment of common health conditions.

Domestic Advisors at the Dolly Garinyi Hostel support clients in meeting the nutritional needs of themselves 

and their families and provide practical advice on keeping their units and surrounds safe and clean for their 

families.

A Homeless Outreach Worker assists clients who are homeless or at risk of becoming homeless with short term 

accommodation prior to entry into the CAAPS program and then with exit planning inclusive of sustainable 

accommodation. 

Outreach workers support community to link up with relevant agencies inclusive of the CAAPS program and 

continue this support after discharge from the CAAPS program for a designated period within the client care 

planning.

12 Week Residential Alcohol and Drug Program
The 12 week AOD education program reflects the National Drug Strategies (2010-2015) harm minimisation 

approach. The program specifically targets areas of reducing demand for alcohol and drugs amongst 

participants and reducing AOD harms associated with alcohol and drug use such as chronic health and family 

breakdown.

AOD Team

Back row: Chris Cole, James Manhire

Front row: Elizabeth Stubbs, Ora Opai 

Absent: Melanie Morgan
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Healthy Families continued...
The program accepts AOD referrals including self and family referrals, referrals from government departments 

and referrals from community organisations. 

The program is presented using three main components; education sessions, therapeutic and recreation 

sessions, and support through comprehensive case management.

The education sessions are designed to be accessible to a variety of client types including; clients with English 

as a second, third or fourth language, clients with varying literacy levels, clients from traditional or urban 

background, and clients experiencing issues with alcohol, different types of drugs or poly drug use. 

The design of the residential accommodation, based in a semi bush setting with a community feel, compliments 

the program design which has components loosely based on therapeutic community approaches.

Topics covered in the 12 week program include:

• From addiction to recovery.

• Relapse prevention.

• Goal planning.

• Parenting education.

• Family violence education.

• Healthy lifestyle education.

Clients also participate in:

• Relaxation sessions.

• Art therapy.

• Cultural activities, inclusive of recreation and community events.

The 12 week program has also received a complete review this year with education sessions being evaluated 

for currency, relevance and value to our client groups. Many of the new sessions currently being run will be 

reviewed through client feedback and outcomes analysis to assist CAAPS in ensuring the quality of our AOD 

program.

Children’s Program
The CAAPS children’s program is available to all children who are attending the 

facility with their parents who are enrolled in the 12 week AOD program.

The program provides parents with support in managing their child’s school 

attendance as well as providing parents with information and support for healthy 

family routines that lead to better school attendance and participation. 

The Children’s program also provides a program for children between the ages 

of 18 months to 4 years who are not yet at school. The program aims to help 

toddlers reach developmental milestones (gross and fine motor skills) and to help 

pre-school aged children develop school readiness skills and learn ways to keep 

safe in their communities. 

This year the Children’s program has started a homework centre for school aged children. The outcome of 

this initiative has been greater compliance with children completing their homework as well as seeing children 

who participate in the centre becoming more confident in their abilities as students.

The children’s program also runs school holiday activities for all of the children accompanying their parents 

during school term breaks.

Trainee Childrens Worker 
Georgina Derrick 
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Healthy Families continued...
16 Week Volatile Substance Abuse (VSA) Program 
The 16 week VSA program primarily accepts referrals from the 

Department of Health NT, and also has capacity as an 8 bed 

facility for referrals from other pathways such as self and family and 

community referrals.

The program is designed for young people 12-24 years who are 

experiencing issues with their volatile substance use.

The program is client centered and provides comprehensive case 

management and the delivery of a 16 week program which includes 

VSA and AOD education as well as life skills, therapeutic and 

recreational components.

Clients attend from a variety of regional and remote communities 

including Darwin, Katherine, Tennant Creek, Alice Springs, Beswick, Groote Eylandt, Harts Range, Engawala 

and Yirrkala communities.

This year the program gained a dedicated classroom where delivery of the program occurs. Previously  the 

program was delivered in shared spaces which made it difficult when a presentation needed to be laid out or 

displayed over a number of weeks. The program room is also equipped with a smart board which will enhance 

the delivery of the program and allow for clients to participate in interactive sessions for numeracy and literacy 

education.

Outreach and Homelessness Programs
The outreach and homelessness team is responsible for engaging people in the community who want to 

make positive changes in their lives. Many of these clients are transient with no fixed address, and do not 

ordinarily attend services for help.

Reaching out to these vulnerable and disadvantage members of the communities, gives them access and 

support to engage with CAAPS as well as other service providers who may be able to assist with the changes 

that they want to make in their lives.

The outreach workers build rapport with these clients 

through weekly/fortnightly visits to the places that they 

are known to frequent and some of these clients go on 

to participate in the CAAPS 12 week AOD program or 

engage regularly with the Homelessness worker to 

develop and work towards their accommodation goals.

This year the outreach and homelessness team were out 

in Darwin and Palmerston communities as well as Belyuen 

community attending many community events including 

events for NAIDOC, Closing the Gap and Drug Action 

Week.  The team also supported Danila Dilba in their 

Fluvax campaign in town communities and provided many 

clients with brief interventions on ways to reduce the harm 

from their alcohol and/or drug use.Outreach Worker - Julie Wauchope

HOS Worker - Brenda Senge

VSA Workers

Pouv Pich Doris Lolik Anupa Matthew 

Absent -  Skye Cornwell
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Human Resources 
and Work Place Health & Safety 
Human Resources activities for 2013/2014

HR staff assisted 24 successful recruitment processes this year. 70% were filled by external applicants 

and 30% were internal promotions. We recognise that the successful recruitment is critical to maintaining 

a culturally sensitive and capable workforce. The staff full-time equivalent for 2013/14 was 28 with 64% 

employed fulltime, 29% part time and 7% as casual workers. 

Snap shot of workforce

Gender FTE’s % # Aboriginality FTE’s % #

Female 19 68% 23 Aboriginal 15 54% 17

Male 9 32% 12 Non-Aboriginal 13 46% 18

Staff turnover is caused due to many factors including:

• Change in career path.  

• Personal & family matters.

• Further studies.

• Health Issues.

• Relocation which is a particular issue in the NT.

Learning and Development

CAAPS support the development of our employees through specific programs based on the identified 

needs and aspirations of both individual staff and CAAPS organisational goals. CAAPS engage and develop 

young Aboriginal job seekers by providing traineeship opportunities and on the job mentoring. Our aim is 

to build an Aboriginal and Torres Strait Islander workforce of highly skilled individuals that will contribute 

positively to the future of CAAPS.

Work, Health and Safety (WHS)

One of our goals is to create a safe and healthy working environment for employees. CAAPS takes into 

consideration working conditions, the environment and the personal capacities of employees. The aim is 

to prevent work-related mental and physical illness as well as accidents while maintaining a safe workplace.

While human resources play a coordination role, a comprehensive approach to WHS requires the 

involvement of all staff members and this is reflected in our WHS Committee and our stand alone Cyclone 

Action Committee.

Summary Incident/Injuries 2013/14

Reported Incidents and Injuries 3

Accepted Workers’ Compensation claims 2

Lost time work (hours) 53.2

Employee Assistance Program (EASA) 4

Workplace Policies and Procedures 

This year we continued to monitor, review and implement new policies and work procedures to ensure our 

teams have the information they need to make decisions and our processes are compliant with relevant 

regulatory requirements. March 2014 marked a major policy milestone as the new suite of CAAPS policies 

were approved by the Board including a Peer Reward and Recognition framework based on CAAPS Values. 
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Finance
The CAAPS Board would like to thank the following agencies for their continued financial support during 

2013/2014:

• Commonwealth Department of Health now Prime Minister & Cabinet (PM&C).

• NT Department of Health (AOD).

• Aboriginal Hostels Limited.

• Commonwealth Department of Families, Housing, Community Services and Indigenous Affairs  

(now with PM&C).

• Commonwealth Department of Social services (now with PM&C).

• NT Department of Housing.

Understanding the financial position of an organisation is essential for good governance and the successful 

provision of services to clients. The Board, managers and staff need sound financial information when they 

are delivering, monitoring, evaluating and planning CAAPS activities and programs. With this in mind our 

Finance Manager, a Certified Practicing Accountant, brings many years of experience in the not for profit 

sector to lead the finance team in their bid to provide accurate and timely financial information and robust 

forecasting systems to support decision making processes.

CAAPS is committed to continuous improvement and financial policy, procedure and forms have been 

reviewed this year to streamline activities and improve access to information for all staff.  

Our aim is to ensure accountability and transparency in all our financial dealings, while maintaining an 

appropriate balance between meeting our clients’ needs and our responsibility to ensure funds are used 

efficiently and effectively in line with Australian Accounting Standards. 

 

This year after a competitive tender process the Board made a decision to engage Lowry’s Accountants as 

Auditors for the next 3 years. There will be some changes to the level of detail required in the future as CAAPS 

is now a registered Aboriginal Corporation. This requires CAAPS to move from specific purpose reporting to 

general purpose reporting from the 1 July 2014.

The fleet has been reviewed with a reduction of higher cost vehicles considered surplus to need. This has 

reduced CAAPS resourcing commitment for the fleet without compromising client care.

Despite significant funding cuts for 2014/15, CAAPS has to date managed to maintain key staff.  CAAPS 

continues to seek opportunities to reduce operational costs while continuing to explore new opportunities 

for funding. 




















































