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Progresson ourStrategicPlan
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SHVX
$UHD

2EMHFWLYHYV

SURJUHVV WR 6HSWI

&RPPLW WR3URYLGH UHJXODU RSSRUWXQLRULHV GRYHORBPE QW 25,& PQG &
*RRG *RYHUGHYHORSPHQW DQG WUDLQWXURXJIKRXW
DQFH 5LVN 0DQ JLQDQFHV DUH VXVWDLQDEOH|ZLWK
DIJHPHQW OQGVXUH VXVWDLQDEOH ILQDEHWHW IRU 17 DQG &RPPRQZHDOWK *I
/HIDO &RP$OL
DQFH DW DIOZHFUXLW DQG UHWDLQ D PLEAROPQ SWDRBR PWHRQ QJ ZLWK PDQDJ
WLPHV RI $ERULJLQDO DQG 7RUU MV WIHYL W[ SHONVBIGHEXGIHW
6WDII HYHU\ HITRUW LV EHLQJ PDGH|WR D\
ZLWK QXPEHUV EHWZHHQ WR
(QFRXUDJH OMLQWDLQ 4,& DFFUHGLWOWMWORGDUGY PHW *RRG SURJUHVV D
RUJDQLVDWLRQDO SRLQWVY RQ WKH ,PSURYHPHQW 30D
FXOWXUH RI3UR®RWH WHDPZRUN SHVWUXFWXUHG WHDPV WR UHPRYH
WLQXRXV L|P GD\ DQG DIWHUKRXVUINVQWWDII $2' WHD
SURYHPHQW DQG 96$ WHDP SURPRWH WHDPZRUN
IRFXV
&,3+(5 6WDIl TXDUWHUO\ SHHU UHFF
5HFRJQLVH DQG UHZDUG L|QLWLQVBIOMFH 6WDII DUH DOVR UHZD
RI WKDQNV IRU LQLWLDWLYH [6XJJH
PHQWYV DUH UHFRUGHG DQG UHJLVW
TXDOLW\ VIVWHP
ODUNHW &$%B3BLQIRUFH ZLWK VWDII NH[\ 5H\\ODIH VY WBIUIDRIMGHWLQJV LQFOXGH
LQWHUQDO|OL @IQWKH ZRUN RI &$$36 &$$36 LPSURYHPHQWYV DQG JR[RG QH
HIWHUQDOD\ PRQWKO\ QHZVOHWWHU KLIJKJLJIKW\
BURPRWH &$$36 DW JRYHU|Q®$H3E DWQBIFRRG FOLHQWYV
PXQLW\ OHYHOV &$$36 FLWHG WLPHV LQ WKH|6HQD
KDUPIXO XVH RI DOFRKRO LQ BERUL
WLHV
3URPRWH VWRULHV RI VXFFE¥/33&KQWRRWERBPENVVW LQ WKH|1DWLF
DFKLHYHG QLW\ VHUYLFHV H[FHOOHQFH PZDUG
&$$36 UHFHLYHG JUHDW IHHGEDFEN |
,QGLJHQRXV *RYHUQDQFH $zDlUGV 3
(QVXUH EHVSMYLHZ WKH VHUYLFH PRG|HTXB GG MOWKIYRPLOLHY WUHDMWPHQ\
SUDFWLFH [LDUP®PLDQQXDOO\ RSHG 6HUYLFH PRGHO XQGHU UHYL
LFDO JRYHUQDOQFH PHQW 3URJUDP
(QVXUH DOO VWDII KDYH D|GHAXID WH MUDLA@ILRQGHU UHYLHZ ,Q
UHJDUGIPRUERGLW\ VWDII IRFXV RQ &XOWXUDO $ZDUHQ!
&OLHQW IHHGEDFN LV RFFXUU[LQJ W
(QVXUH WKDW WKHUH DUH|DGINT X CH¥IE PBIFKIVKHHWY DQG |[WKH V
QLVPV WR JDWKHU FOLHQW IBEGERAP XQIMRXIKW PRQWHKO\ IRL
IHHGEDFN QLQJ H[SHULHQFHV RI FRPPXPLW\ ¢
FOLHQWV &RPSODLQWY DQG FRPSO
WHUHG RQ /RJL4&
OLQLPLVH GFHYLHZ DQG VWUHDPOLQH|®ES$36Q VOINDN M\SWRIPHVY KDV HHHQ U
OD\V LQ HQWU] RWRQWKO\ 1HZ ,QWDNH :RUNHU UROH PDGH SHI
WKH &$%$36|S(URORUH RSWLRQV IRU UHR BRLOWEHQDMV:HEVLWH XSGDW[HG zL
JUDP (QVXUH UHIHUUDO RUJDQL|VIDOWWRR ® D WIHP® IDE RSWNVBRHIHUUPOV D«
GDWH ZLWK UHIHUUDO SURFHVVHYV
6} VVHL 0 Z %}@ES 1iifliiio { KZ/'/E > > K,K> WZK'Z D~ Zs/ ~ KZ/'/E > KZWK



(QVXUH FX[O3WRPIROVH DQG FHOHEUDWH SEGWXILQDY PMBHEUDWHG WHURXJF
FRQQHFWLRDRUUHY 6WUDLW ,VODQGHU QDWL@\DDWY GLE XD XIHFAHDWLRQ DU
DQG IDPLO| DPLBIXHV QDO FOLHQW VXSSRUW VWDII
WKH IRXQEGDWLRQ 1HZ 2QLQH &XOWXUDO $ZDUHQHVV ¢
RI ZRUN ZUWKRYLGH UHJXODU PDQGDWRKD\&K®WRUBPDWLRQ RI D &XO[WXUD
FOLHQWV | $ZDUHQHVV WUDLQLQJ IRY V®I®! PWBIGHYHORSPHQW RI D|[&XOW
YJUDPHZRUN
&KLOGUHQYTV SURJUDP VWUXFWXUHC
(QVXUH VHUYLFH GHOLYHU\GHYUHORSROQMHOWERL I ILFXOWLHV VF
WKH IDPLO\ FRQWH[W DJH DSSUR SUFIDDMAHDQHEOS URW HF WL Y |
LRXUV &KLOGUHQ DWWHQG VFKRRO
 QFUHDVH |[WRRLOLWDWH DFFHVV E\ FOLKQWXWXRIHP SBRERHQW\ SLOR|W VXF
UDQJH RI VHRESRUWXQLWLHV ZLWK %&$ DQG <RXWK:RU[ 17
YLFHV SUR|YLGHG $Q 028 KDV EHHQ HQWHUHG LOWR Z|
WR FOLHQWYGYRFDWH IRU DGGLWLRQP® WDRQVIZWIR FIROFDVH PDQDJH FOL
FRPPRGDWLRQ FRPPRGDWLRQ LVVXHV +26 ZRUNHU
+RPHOHVVQHVYV 5HVSRQVH *URXS SL
&OLHQW DIWHU FDUH SDUW RI|FDVH
(QKDQFH H[LW SODQQLQJ P& W GBRD SBH SUHYHQWLRQ [SODQC
WUHDWPHQW
3DUHQWLQJ VNLOOV GHYHORSPHQW
JRFXV RQ SDUHQWLQJ DQQE PHIWVSUROWDP /LIH 6NLOOV GHYHO
DQG WKH FKLOGUHQYV SURJUDP
+26 KDV UHFHLYHG DGGLWLRQDO IX
(QKDQFH RXWUHDFK VHUYLMHVHFRQG ZRUNHU IRU FRPPXQLW\ F
&(2 DQG RWKHU NH\ VWDII DWWHQG
LQJ IRUXPV 17&266 $$'$17 %RDUG |
_HHS XS WR GDWH ZLWK FK D@D &HROEDFN GURR SV HJ 0-: [17&26
WKH VHFWRU $$'$17 ,QGLJHQRXV .QRZOHGJH &HQC
HQFH JURXS
96$ QHWZRUN 30& QHWZRUN
%XLOG VXV WDLRD®YH %RDUG DQG WKH|PHKREHUN RLBRUN LQ SURJUHVV|DQG k
EOH OLQNY ZGW®WLI\LQJ LVVXHV IRU &&EH3H WR EHWRKHIFHY &XOWXUDPO FRI
FOLHQWVY|PRPSSRUW IDPLOLHV DQG LRQDWUM L\VE KX CEMVFRQMDBWBAE DQG VXSSR
PXQLWLHV| $2' PLVXVH &$$36 %RDUG DQG &XOWXUDO|6DIHV
(VWDEOLVK IRUDRWLDWH UROHV LQ WK H&(IVHYUFRPUHHRS FIOLK @WY IRUXP RQ T
PDO UHODWLW® RUJDQLVDWLRQV LQ |FORIBY WY W KRPEXBON WRHYQVWLWXWH
VKLSV ZLW|K'HRWHORS DQG PDLQWDLQ 0[28H\Q\NDQREQIREM BQQFHQW 'H 3DYO IRU
JDQLVDWLRSDUWQHUVKLSY ZLWK RUJPDRQGDMRIROM QAOHUNMNDOQM DQG '[,:6 O}
FOLHQWVY|PRR WKH VHFWRU JUDP IRU FRXQVHOLQJ 0287V |zZLWK
PXQLWLHV SURYLGHUV IRU VWDII 6ZLQEXUQH ¢
FOLHQWYV <RXWK:RU; DQG %&p 1DW
IRUPDOL]H WKH UHODWLRQVKLS ZLW
PHGLFDO VHUYLFH DQG OHQIJLHTV $,
+HDOWK FDVH PDQDJHPHQW
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