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CAAPS LOGO

CAAPS gratefully acknowledges William Parmbuck’s
contribution to the CAAPS Logo design.

Our Logo Story:

“The people in the center represent the Clients and Families who
CAAPS help. The people around the outside of the circle are from all
the communities that are serviced by CAAPS and are Members of
CAAPS. The two Boomerangs represent keeping together and staying
strong. The gaps at the top and bottom show that CAAPS is always
open to Families and also represents their coming in and going out.”

- CAAPS Board
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Our Vision

It is the vision of CAAPS
to provide excellence Iin

service delivery in the
area of substance misuse.

Our mission

CAAPSisa family focused
Aboriginal & Torres Strait
Islander community
controlled organisation,
whose mission is to
provide evidence based
assistance  to overcome
problems caused by
substance misuse, while
raising public awareness
& advocating  for client &

| 33 year

community need. Sl / 2 HOHE




ABOUT CAAPS coce000cc00cce

registered in 2014 undeCi¥NESI Act (2006)

\Werare astrongfamiy based.service
Informed Dyrgoad cultdral practices tormeet
the needs of Abariginat and. T erres: Strajt

Islanderpedples; and families.

The site at Boulter Road, Darwin has purpose built family accommodation ang '

located in a unique semi-bush setting fé2 afignts at Dolly Garinyi Hostel, .
providin@4 hour support to residents. CAAPS also delivers a specialised pr(, -
for young people misusing volatile substances. . y

[ ) o
This year CAAPS 3b4 individual clients ab80 of those attended our resider‘ -. YO8
treatment programs. 4 .. o

o
As609%0 of our clients attended program as part of a family group, CAAPS ac.
dates the health, education and support needs of children accompanying theib ‘
well as unaccompanied minors aged between 12 and 18 years in the VSU prg 35
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mination continues through supporting and retaining a high percentage of Ab@®

to deliver culturally secure treatment based on harm minimisation for Aborigim 3 W
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Strait Islander families and young people from diverse communities and lang@..@® @
50% of our client support staff are Aboriginal.




38V &KDLUSHUVRQ DQG RQ EHKDOI viRelcom& odidielCaurRil folLAbotigiMalRAlddho) Programs Services

(CAAPS)
Annual Report for 2016-17

7KLV SDVW \HDU KDV SUHVHQWHG PDQ\ FKdpahi® Wagkiort®¥ K RaAdsifdhy managekhedt Y H Wé have been able to
DFKLHYH PDQ\ JRDOV WKLV SDVW \HDU &%$$36 LV ZHOO SO D F Kitdng tultkallyseldikvd VRFLD Gndy HU Y
productive organisational culture that positively contributes to achieving our purpose and we are recognised within the sector as a

quality service provider.

Some of the highlights we have achieved includes the formation of a partnership with Amity Community Services to deliver the ‘Strong
6WHSVY SURJUDP ZKLFK HVWDEOLVKHV D GURS LQ VXSSRUW SURJUDP WlRarktemé&DoV éxisting X W V
alcohol and other drug treatment settings in particular clients using methamphetamines. We have also established a 3 year partnership
with Viva Energy to improve literacy and numeracy skills RI \RXWK ZKLFK DGGUHVVHV VXEVWDQFH XVH L

,Q DGGLWLRQ &%$$36 LV ZRU RQuaixy Irp@vémantelami H \HDZKLFK VWUHQJWKHQV RXU JRYHUQDQFH D
EXVLQHVV UHODWHG DFWLYLWLHV &$$36 KDV DOVR HQKDQFHG RXU LQWHUQDO TXDOLW\ PL
related and risk management activities.

One of the most important items that CAAPS will be focusing RQ LV PHP Bnd deé&iin@e members to join CAAPS on our
journey DQG VKDUH DQG VXSSRUW XV ZLWK WKH ZRUN WKDW ZH GR ZKLFK KHOSV VR PDQ\ R

3&RQJUDWXODWLRQV WR -LOO we)@nitdhalitg $$ 36 oftheDrpahRatiolg . KANery special thank you  to Claire Taylor
IRU KHU KDUG ZRUN DQG GHGLFDWLRQ WR WKH RUJDQLVDWLRQ GXULQJ KHU UROH DV ¢
grateful for the way the organisation is running and hope to see it continue to function the same way in the future. Thank you to
&ODXGLD .DQWLOOD IRUPHU ERDUG PHPEHU IRU Ké¢bdhtriubod W L FZISOW ERIQPW\RVWG& H , ROUAOD KD
warm welcome to Mike Levy to our board. We look forward to working with you.

, ORRN IRUZDUG WR WKH QH[W PRQWKV RI P\ WHUP RQ WKH ERDUG ° JUDQN $KODW

Claudia Kantilla Darren Johnson Frank AhMat
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| courage
that alcohol and drugs

==  OURFOCUS
==
for 2018:
MEMBERSHIP

We need more
members to join

CAAPS on our
journey to share
in and support us
with the work that

we do, which helps
so many of our

people.

- See Page 33 for more
information on how to be-
come a member of CAAPS -

and hard work

FDQ DFKLHYH ZKHQ \RX ZRUN ZLWK \RXU VW DavevedinedisabiitidssOLHQW VI DQ G WKHL’CE‘T‘D'
KDYH LQALFWHG RQ WKHLU zZD\ Rl OLYLQJ :HOO GRQH ~ + :KLWH

“Director Claudia Kantilla has had to resign from the CAAPS Board due to personal reasons. Claudia has been a mem

EHU RI &%$%$36 IRU D QXPEHU RI \HDUV LQ PDQ\ UROHV DQG KHU GHGLFDWLRQ DQ
clients and the philosophy of our organisation is greatly appreciated. The Board of Directors along with the management

DQG VWDt RI &%$%$36 ZRXOG OLNH WR VLQFHUHO\ WKDQN KHU IRU KHU FRQWULEX

‘H WKH 'LUHFWRUV Rl &$$36 ZRXOHyhlyhts H WMRKIHM) WHRG WRPEH LGHQWL ¢ H
2 &$$36 &(2 PDQDJHPHQW DQG VWD#
=

+ +HDOWK\ )DPLOLHV 7UHDWPHQW 3URJUDP QRZ RQ DQ H[WHQGHG
HIWHQVLRQ RI WKH FXUUHQW +HDG $JUHHPHQW

$ HBWURQJ 6WHSYV 11 + &$$36 VHEXUHG D WHQGHU ZLWK 17 3+1

IRUD PRQWK SLORW SURMHFW WR HQKDQFH H[LVWLQJ $2

methamphetamines.

, ZRXOG OLNH WR WKDQN -LOO 6PLWK KHU WHDPV RI PDQDJHéhHituen DG BIdQLVWUD
dedication WR WKH SURJUDPVY DQG WKH FOLHQWYV Rl &%$$36 7KDQN \RX RQH DQG DOO

3, DP YHU\ SOHDVHG WR KDYH UHFHQWO\ EHHQ DFFHSWHG DV DQ LQGH
LQLWLDO GHDOLQJV , KDYH IRXQ G dilyrit aptl Ra34ioGatd Q G W lihdusthi@ ohgahisation
DQG WKH VHUYLFHVY WKDW LW SURYLGHV , DP H[FLWHG DERXW WKH SU
andsupport DV UHTXLUHG LQ WKH IXWXUH =~ 0 /HY\

Henry White Kay Gehan



While our Clinical Manager Aoife Connaughton takes .
the team in her place for the next 12 months. We also g3 {
Lianne Toohey to the fold.

We continue to work in partnership across many area
collaboration with Amity Community Services. This join§
Steps’ based in Coolalinga. Through this opportunity w
chance to work in a different setting alongside our Amitg

We are also very excited to receive support via a three4
young people in our Volatile Substance Use program tq
treatment program and allowed us to thread literacy a
up after young people leave our service, and an opportg
evaluation framework.

&$$36 9RODWLOH 6XEVWDQFH 8V
Department of Prime Minister and Cabinet- Safety and§
This shows a real commitment to our future al
team to deliver quality outcomes. :

T
This year CAAPS has forme@Quitural Safety Commtlmeeup
community members to work alongside our staff to revieij

LV D VLIQL;FDQW VWHS IRcUItZrlyJﬁ_

\
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~. CAAPS has a committed Aboriginal Board who have stood the test of time, and we thank them all for their collective years of commitme of o

farewell to Claudia Kantilla from Tiwi Islands this year and look forward to electmg another community member at our AGM. We welcony A

‘ LUHFWRUV DQ ,QGHSHQGHQW 1RQ OHPEHU "'LUHFWRU ZKR KDV D ¢QDQFLDO EDFNZ
his work as an accountant and his studies with Charles Darwin University. After responding to an expression of interest for the role, |\/|Ik

7 CAAPS Board in August 2017. CAAPS continues to canvass for the assistance of an Independent Non-Member Director as a legal co v
; our governance capability. We also seek to increase our CAAPS Membership in order to secure our future.

% ) i
’ 9. 'H ZHUH DOVR IRUWXQDWH WKLV \HDU WR UHFHLYH D VLJQL¢{¢FDQW ,PPHGLDWH :R ’1?‘
_w‘ RI FHY DQ DFFHVVLEOH EDWKURRP SXUSRVH EXLOW NLWFKHQ DQG PHHWLQJ D UE 4
.‘f,j Manager, Homelessness Outreach Team, AOD Caseworkers and Children’s program. This is a very exciting addition to our aging build Ssss
X » overhaul of the existing spaces as well. The result will offer a friendly and comfortable environment for everyone, offering access to dedigsie

(/| and more privacy for important conversations. | sincerely thank the staff for their patience continuing to deliver a service while being di
\, @ throughout CAAPS site through this period of transition and due to the work of our Work Health Safety Committee led by Michael Cha

¢ we have upgraded our safety systems, including the installation of a new personal alarm technology.

CAAPS offers thanks to the NT Department of Business for their Business Growth Program support that delivered a comprehensive ing
I"x Information Technology systems. This review has led to a competitive tender for ongoing managed ssrearaig @ttt anpepimgbusiness
- continuity and recovery processes.

& \With a view to quality improvement our team has continued to review CAAPS policy, and while they are living documents and this proces
to launch version 38 of our manual. We thank Natanja Hoskin for her commitment to this review and keeping the managers focused o
other duties.

$V ZH FORVH WKLV \HDU ZLWK UHAHFWLRQ RQ RXU DFKLHYHPHQWY ZH PRYH WR
partnerships that allow us to grow and thrive.




CAAPS Milestones

1984

CAAPS was found
ed as a cooperative
YHQWXUH E
&DWKROLF
and Uniting Church
diocese.

2004

'ROO\ *DULQ\L

R"FLDOO\ RSHQ
Marion Scrymgour MLA
Minister for Family and

&RPPXQLW\ 6H
WKH WK RI 0D

2016

'"HDGO\ &OHYHU
was selected for a 3 year
SDUWQHUVKLS
(QHUJVYHH sSDJH

1994
5 |A 99 year
¥ |lease of land

was granted to

CAAPS by the

17 *RYHUQ

1991

J| CAAPS association with the Knuckey’s Lagoon
| Community and the Aboriginal Development
foundation began. The development of The
*RUGRQ 6\PRQV &HQWUH &%$3
Training Centre and the incorporation of CAAPS
{ as an Aboriginal Association.

2014

&$$36 UHIJLVWHUHG ZL

WKH SHJLVWUDU

2007
7KH <RXWK :HOOEHLQ J|The organisation secured

cially opened to provide community ||funding to engage a Registered
YLVLWYV GHOLYHULQJ|1XUVH ZLWK $2' H[S
VQL"QJ DQG VXSSRU Wjidentify medical and health risks
run diversionary programs.

Corporations after a unanimous
endorsement by the CAAPS Members

IRU , QS

2010

| for all clients accessing CAAPS
Services.

2013-2014/15
QIP AWARDS

QIP COMMUNITY
ORGANISATION
OF THE YEAR




CAAPS Strategic Plan 2017 - 2020

Key Result Area Strategies Objectives / Focus Areas

PP B B GG 6 6 <6 0669 % <G a BB gOS PR

1. Commit to Good Governance, Risk Management and * Address Board succession
legal Compliance at all times * Ensure that funding body KPI's drive performance
* Increase Aboriginal and Torres Strait Islander recruitment and

Resources retention.

SOBBEFFOFO

Maintain QIC accreditation
2. Encourage an organlsatlonal culture of * Optimise use of the LOGIQC system

Recognise and reward initiative
% ;?f-_.ﬁ_ \ @8 : % K o S s ) & S, ga. o Xibility and innovation in service delivery
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Partners

) h . ; B O tUnities
innovative programs which bene t communities Build alances beyond the AOD sector




CAAPS STAFF

Front RowLeft to Right): Catherine H, Jasmin, Lianne, Katie, Erica, Jill, Noelene, Derylene, Katrina, rn, Maria, Ora. =
Back RowLeft to Right): Julie, Jenny, Natanja, Aura, Catherine. C, Jannie, James, Lee, D ) y, Pouv,
Absent: Elizabeth, Anupa, Claire, Levi, Seva, Sharyn, Phil, Ronnie, Ben, De

CAAPS continues to support professional development
of our teams. Following on from the graduation of
three staff with Certificate IV in AOD (through our
partnership with Swinburne University of Technology)
we have a 12 staff enrolled with two local training
providers to commence their Certificate 1V this year.




CAAPS Members

CAAPS Board of

Strong Steps
Counselor

Administration
Officers

Clinical Manager

Finance Manager

Directors
CEO
' |
|
Shift Supervisor I

Admin Officer

Homelessness Workers

AOD Workers

Intake Coordinator

VSU Case Workers

VSU Educator

Health Worker

Children’s Worker

Life skills Workers

Youth Engagement
Workers

Active  Night Workers

Finance Officer

Transport Officer

Domestic Advisors
o
o
o
®
o
o
o
v.'

Our organisation

CAAPS STAFF

Jilian Smith

Aoife Connaughton

Claire Taylor
Lianne Tochey
%haron Smelin
Michael Chan
Natanja Hoskin

Katie Karamanakis

Aura Tipene
Thomas Friel
Derylene Voysey
Noelene Briston
Jenny Mahoney
Charlotte Tayolor
Maria Corbett
Catherie Coles
Elizabeth Stubbs
James Manhire
Ora Opai

Mick Peters

Catherine Hallworth

Katrina McKie
Pouv Pich
L ee Frank

.. Donakd De Siva

Mandeep Singh
Julie Wauchope
Phil Perkins
Anupa Matthew
Seva McFadyen
L] Jannie Hejmans
Ben Christie
Jasmin Bartolome
Deborah Hanis
Ronnie Bums
Erica Brooks

Sharyn McLeod
Levi Aldenhoven

Claire Skrymgour

2016-2017

Chief Executive Officer
Clinical Manager
Finance Manager (Retired)
Finance Manager
Finance Officer
Shift Supervisor
Executive Assistant
Administration Officer
Administrative Officer
Transport Officer
Domestic Advisor
Domestic Advisor
Health Worker
Intake Coordinator
Homelessness Worker
Chidren’'s Worker
Strong Steps Counselor
Senior AOD Caseworker
Senior AOD Caseworker
AOD Caseworker
AOD Caseworker
VSU Caseworker
VSU Caseworker
VSU Educator
AOD Active Night Worker
AOD ACtive Night Worker
VSU Active Night Worker
VSU Active Night Worker
Youth Engagement \Worker
Youth Engagement Worker
Youth Engagement Worker
Life Skills Development
Life Skills Development
Life Skils Development
Relief Staff
Relief Staff
Relief Staff
Relief Staff
Relief Staff




OUR CORE BUSINESS:

and areas-of activity
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12 Week Residential Program, developed
over 30 years and focuses on Aboriginal &
Torres Strait Islander people and their
families coming together to deal with substance
use issues in a safe and supportive

environment.

See Page 14 for details.

16 Week Residential Program that aims to

assist youth between the ages of 12 to 25 years in
treatment for volatile and other substance misuse.
The program focus includes education towards
healthy lifestyles.

See Page 16 for details.
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Client Health
& Wellbeing
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Our on site

Health Worker allows clients to
have direct access to a wide variety of services such
[

as medication management, wound care, chronic disease
management and preventative measures.

See page 22 for details.

The drop-in pilot program provides

counselling & information about alcohol & other drugs
for people in Darwin’s rural area.

Our Hostels team
res that all clients’ accommodation
See Page 23 for details.

ds are met for the duration of their
at CAAPS. The Domestic advisors assist
e training of good personal and home
hygiene
This program focuses on fostering
interagency relationships to support people
who are homeless or at risk of homelessness. We

practices.
also conduct initial need assessments and assist
o

clients to access information on services and foster
available community support through education whilst
raising community awareness.
[

See Page 20 for details.
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After extensive planning and effort, we were able to roll out the
developed AOD treatment program and the feedback has beer

As we continuously improve
our programs we see great
achievements with staff and
clients working together.

The increase in client’s active participation and discussion duri
session is a good indicator that the program is engaging partic
well. Staff report the new facilitator’s handbook developed to a
with consistency and support the program delivery is working v
CAAPS Clinical Team are currently making minor program adjt
ments, by taking into account client, staff and stakeholder feed

Collaboration is vital for all
case management in the AOD
program as clients present such a
range of needs based on age,
gender, language and location of
home communities.

CAAPS relies on community partners. Some key organisations
include; NAAJA, Territory Families, NT Department of Correctic
and Danila Dilba Health Service. Catholic Care NT and Relatio
ships Australia work with us to support client needs. With 60%
clients entering treatment with a family member and over 51%
some form of child protection involvement, the requirements fo
collaborative relationships are continuously increasing. We wel
SOHDVHG WKLV \HDU WR VHH D QXPEF
during their program.



Funded by the Department of Prime Minister and Cabinet, the objectives of the Healthy Families programs are to
reduce harm by engaging clients in alcohol and other drug treatment, life skills and parenting education, relationship

DQG (QDQFLDO FRXQVHOOLQJ FRPSUHKHQVLYH KHDOWK FKHFNV PHQWDO KHDOWK

facilitate individual case planning through needs assessments. As part of the Healthy Families program, the Life
Skills Development Workers deliver sessions on evenings and weekends. They have dedicated a lot of time in

establishing this new element and report success in engaging clients. _é\
-
-
7 20/ of our AOD Clients are E
om remote communities S
2XU +HDOWK\ IDPLOLHV $2' WHDP VKRZV VWURQJ DQG FRQWLQXRXYV FRPPLWPqéQW \

to post-exit follow up and support.

Client's Ho

15



CAAPS is funded by the Department of Health NT AOD programs anthgéa&outh Engagement workers who support the clients on evening:

Department of Prime Minister and Cabinet to provide a 10 bed residem@iekends have invested a lot of energy in enhancing their program

program with 24 hour care and treatment for young people aged 12- @Bly#mgedeveloped treatment program. A focus on the variety of ot

who are using volatile substances and other drugs. and activities, an improved nutritional plan, along with additional eve
activities has kept the clients very busy and engaged.

Support includes comprehensive needs assessments, case planning
screening and programs to improve mental health and wellbeing, life
self-care.

The VSAteam have worked to enhance treatment this year with th
16-week program redeveloped and rolled out. The aim was to strengihen the

delivery to increase opportunities for language and literacy developnfent as well
as improve the life skills developed with young people during their st
newly appointed Educator Lee is working alongside our Case Worke
Katrina.

Two culture camps occurred during the 2017 dry season- this is alwdl/s a high-

light for the clients. A lot of planning and work goes in to each camp ghanks to

caseworker Pouv).
VSU Tear(from left). Chan, J. Wauchope, J. Heijmans, L. Frank, P. Pich, K. McKie, E. Brooks

CAAPS has built very strong relationships with

professionals in the community who dedicate a lot of time to the young

people they refer. The teams at AODT, ADSCA, and CAYLUS, collaborate on a

daily basis for the client’s care, and respond quickly to their needs in challenging

times. We are grateful for this continued support and look forward to working

together in coming years.

16 Week Program

. (\\ ‘\"\e%
O\ o
\)‘\lg\)e or®
\\
ot OF o©
12

Client Home Community



CAAPS partnership with Viva Engrgy from a need to support young people tofccess
HGXFDWLRQ DQG D ZLOOLQJQHVV RI 9LYD WR DVV W &$$36 WR DGGUHVV SH
CAAPS client data for those participating in the Volatile Substance program from Jajuary to June
2016 showed that:
- 96% of clients attending the VSA program are school aged, mean age is 18years, 55% of
school aged clients had not been attending school before entry into the pro
- 45% of school aged clients had been attending some school prior to entry
program although many had experienced poor outcomes and were at risk @lcomplete
disengagement.

Evidence supports the importance of this work in that:
- Poor school attendance and academic performance has been found to be a risk factor for
substance use (Bond et al 2000), therefore supporting school attendance for our young
clients during and after residential treatment at CAAPS may serve as a protective factor
against relapse.
- Poor literacy and numeracy skills have been linked to poor lifelong outcomes including
greater chance of involvement with the criminal justice system (ECCT, 2009).

A strategic goal for CAAPS is the improvement of educational outcomes for school-aged clients

through provision of:
- A numeracy and literacy program to meet assessed needs for a minimum of 10 hours per

week
BURYLGH LQGLYLGXDO WXLWLRQ DQG VXSSRUW DV QHHGYV DUH LGHQWL¢
- Coordinate educational goals including reintegration into school in community of origin or
vocational education.

CAAPS partnership with Viva
Energy offers clients a new
level of support and
opportunity. The training room has
significant improvements making it

a friendly educational
environment encouraging

The Viva Distribution Manager, Mr Vince Neville visited CAAPS. He met with staff and clients an_rﬂ-?ad a

engagement. tour of our VSU Service.
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CAAPS were lucky to work with two fantastic
children’s workers this year, who were an

excellent source of support to our families.
Throughout the year, children presented with

many complex needs where alternative

individualised plans and activities were
required.

New programs for Mum’s and Bub’s and close
collaboration between the Case Workers, Health
Worker and the Children’s Worker, resulted in

positive outcomes for many families.

Children continue to reach milestones, learn
about protective behaviours, and receive
school support. Our children’s worker has
adapted innovative approaches with many
different children this year in the school
classrooms (secondary or primary level).
This supported children from remote
communities to settle, and assisted children
with disabilities to access services.

=
=
o
o
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The school holiday programs provided many
creative activities, enjoyed by all.
The Children’s room will benefit from a
makeover and a specially designed toddler
safe play area.

(%
-
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As we end the year with a large number of
children as residents, we are reminded of how
important CAAPS service is in
supporting families




CAAPS Children’s Worker
Catherine Coles

GROWING

CAAPS is supported by a Children and Schooling Program grant from the Department of Prime Minister and
Cabinet. The grant ensures continuous service excellence by allowing CAAPS to run our current Children’s room
facilities and ensure the following service delivery outcomes:

*  Supporting dependents who accompany their parents entering the Healthy families residential Treatment
Program.

* Providing access to health screens and early learning programs, care and school readiness.

* Ensuring school aged children are enrolled in and attending school, provide homework support and access for
older youths aged 12 - 17, to the NT Government funded school re-engagement center situated in Malak.

* Provide initial health assessments on-site.

ORQLWRULQJ RI FKLOGUHQ DQG \RXWK IRU VLJQV RI OHDUQLQJ DQG GHYHORSPHQ

detection of Foetal Alcohol Spectrum Disorder.

* Provide children aged 1 - 3 with a program designed to strengthen early childhood development, increase self-
care and improve school readiness.

* Provide a parenting program to support parents with school engagement, encourage and assist with establishing
and maintaining healthy school routines.

* Providing an Indigenous parenting program to increase parenting capacity in key areas such as child
health, family dynamics, child safety, behavior management and children’s developmental support needs.

Some exciting new changes to our facilities include
a refurbished children’s room as part of our
capital works project and the addition of an

outdoor undercover play area at the rear of the
children’s room complete with soft fall and age
appropriate equipment for toddlers to develop gross
motor skills in a safer purpose built space.

19



Homelessness
Outreach

® CAAPS Hos Worker
Maria Corbett

Homelessness in the NT continues to rate the highest of any State or Territory.
+RPHOHVVQHVV RXW U H D F K irkpprantnfethbtlofli@plbrvenbing early
intervention and prevention strategies

CAAPS program combines the practice of relationship building and sustained interaction with clients in the
SURYLVLRQ RI EHVW RXWFRPHV &$$36 UHFHQWO\ UHFHLYHG DGGL\
2XWUHDFK ZRUNHU IRU WZR DQG D HKrbp@Ve®dauk vapacig toHiéliveZ KLFK KDV

a quality service to our clients

&$$36 +RPHOHVVQHVYV 2XWUHDFK 3URJUDP VXSSRUWV $ERULJLQDO
IDPLOLHV 6WD% VXSSRUW FOLHQWYV WR VHFXUH WUDQVLWLRQDO [
OLDLVH ZLWK '"HSDUWPHQW RI +RXVLQJ &RPPXQLW\ 'HYHORSPHQY
7KH RXWUHDFK FRPSRQHQWY FRYHU WHQDQF\ VXSSRUW UHIHUUgZ
DQG DIWHU FDUH WR VXSSRUW ORQJHU WHUP RXWFRPHYV PY

5HIHUUDOV DUH RIWHQ IRU SHRSOH ZLWK QR ¢[HG DGGUHVV RU®FR!
KRPHOHVYVY RU DW ULVN DUH LQGHHG FR h&/erty,[unéiployneEnvaxd DO I BDFW R
lack of affordable housing VLIQL;FDQWO\ LPSHGH D SHUVRQ‘H OQLOLW
DFFRPPRGDWLRQ ,QGLYLGXDO FLUFXPVWDQFHYV Doxc-,g UHDVH D
VXEVWDQFH PLVXVH PHQWDO KHDOWK LVVX%\‘DQRB RPHVWLF YLR
o®
[

FACT: Poverty and severe
hardship affect more than
a million Australians.

Intake worker Charlotte Taylor and Hos worker James Manhire during
Homelessness Week.
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o0 ® 0 ﬂ-’BtImeS - °,° e Nation; Sobering up Shelter Mission Australia;
: N .. ® ® Ozanam House Saint Vincent de Paul; SupportLink

) e@/ntegrated Services Framework (receiving and making
®e PN ® (eferrals by referring agencies via a secure web based
HQYLURQPHQW WR GHYHORS ZRUNLQ,

pathways for vulnerable people to access appropriate
CAAPS participates in Darwin Homelessness Response Group to encegfa@s.

agencies to work collaboratively in a culturally responsive way to deliver services

to people with complex needs who are homeless or at risk of homelessndd3¢ opportunity to obtain free ID has
In November 2016, NT Shelter supported the Darwin Regional Accommodatissisted many clients obtain free
Action Group in arranging a forum for accommodation providers to share hirth certificates and proof-of-age

information about their services. cards. This NT Government program has
. . . roven far nefi r
CAAPS continues to foster community support and community engageyrgﬁg oven to be of great benefit to ou

t
through participation at community events. This provides an opportunit nts, many of _Whom hz?lve never had a
disseminate information and raise awareness. birth certificate.

The events attended in 2017: Anti-Poverty Week; NTSGAC 20th Anniversary
of “Bringing Them Home” Report and National Sorry Day; NAIDOC Week; and
National Homelessness Week.

The NT snapshot

Rate of homelessness © NT Shelter — 2016
15 times the national average.
» 7.3% of all people are experiencing homelessness

(compared to 0.05% nationally).

« 1in 4 Aboriginal people are experiencing homelessness.
» 10% of all Territorians under the age of 18 are experiencing homelessness.

T RI SHRSOH GH{,QHG DV KRPHOHVYV OLYH LQZVH‘
» 10% of all people sleeping rough are under the age of 18. !



CAAPS Health WorK

Jenny Mahoney

Client Health

d Wellbeing

-
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L RRNLQJ EDFN RYHU D EXWealth B@tilbav &$$36 On average 13% of Aboriginal and Torres Strait Islander

significant issue for our clients that we are Very adults have Diabetes EHLQJ PRUH FRPPRQ LQ ZRPHQ
ZLWK SHRSOH OLYLQJ LQ UHPRWH DUHDV WZL
this disease. Reductions in risks and hospital admissions for complications can

committed  in supporting them to address.

7KH +HDOWK :RUNHU DQG &KLOGUHQTV ZRUNHU DRytht 6 GrolidiMg PdbkrQhdom&ibhWipgr$ OFRKRO 6SHF
WUXP 'LVRUGHU )$6' WUDLQLQJ WR JLYH &$$36 VWDt WKH VNLOOV WR

identify and care for clients presenting with FASD. At CAAPS we provide education and medical

Completion of Quitskills smoking cessation training has provided insight and information for mothers and their children as well as youth regarding
further knowledge to pass on to clients. While clients still need to attend Danila risk factors, treatment and prevention.

Dilba for a health check prior to commencing Nicotine Replacement Therapy 7KLV LQFOXGHV K\JLHQH QXWULWLRQ VPRNLQJ F
157 KDYLQJ WKH VNLOOV WR GLVFEXVV TXLWWL Qehlth éhéekipKH SURFHVYV DURXQG WKLV KDV

provided another avenue to promote better health outcomes

A common health concern with children and youth entering the CAAPS is Otitis
7KH PDMRULW\ RI FOLHQWY HQWHULQJ WKH &$$3BedaRNMUurhen the SiddleLeardsrecies with hagteria or a virus. OM can
SUREOHPV RIWHQ H[DFHUEDWHG E\ WKHLU VXEVWDXQWH WM L $OQ R RKDUEQLUHQRWV DVQB HIE® UL JL QL
'DQLOD 'LOED IRU D KHDOWK FKHFN XVXDOO\ ZLMMXGE QRXIQH P GBS byDeamitlissase L U D @iRilhwavihgRdls
into the program. more frequently than other Australians.

LWK  U®0)$ERULILQDO DQG 7TRUUHYV 6WUDLW ,V O ReQeatly Wol&ite RuBDaiHceDUb ¢t -(VS enkering the program have engaged

Cardiovascular disease (CVD) it is vital that CAAPS support clients during their LQ WKH XVH RI DYLDWLRQ IXHO $YJDV UDWKHU W
DGPLVVLRQ WR DVVHVV WKHLU ULVN RI &9' SURSYGHVHI\HREWDOH GDEHOHLQE OVRFPH FRPRHRANQLWLHY DQ
FDWLRQ FRPSOLDQFH DQG DVVLVW FOLHQWYV L QcénteRtRIYit asd r&ésSBiRydWH eéntéfiHg the CAAPH pOdHark WithQ J H V
6RPH RI WKHVH FKDQJHVY LQFOXGH UHGXFLQJ R leldvhté&Veh®lavelshnRhieir Klabd. As a response based on medical advice
HDWLQJ D ZHOO EDODQFHG GLHW H[HUFLVLQJ D QAAPS ldUbrérk ir@atoDis kohhav©al KSUZliehtd testedddb iabti lead levels

as part of their initial medical screening.

CAAPS has engaged the services of a personal trainer to work with clients on
site.

CAAPS has a valuable network of support through open dialog, communication
& established links with other Allied Health Services, including:



This year CAAPS and Amity Community Services lau
joint initiative pilot cal&tdong Steps’

The program provides Alcohol and
Other Drug Counselling and
Information to people impacted by
methamphetamines, alcohol and
other drugs in the greater Darwin
rural area.

AOD counselling & information

This initiative supported by the Northern Territory Primary H
Network (NTPHN) is funded through the Methamphetamine
Alcohol Treatment (MDAT) stream.

Based in Coolalinga, this program presents an opportunity t
the gap for people living in Darwin’s rural area to access fre
quality AOD counselling services.

The service model came about through the collaboration of
RUJDQLVDWLRQV ZLWK UHIHUHQFH
effective modes of treatment for methamphetamine and oth

Strong Steps offers drop-in access for
individuals and their families for
Counselling, Brief Interventions,
Assessment and Screening, Referrals and
Information.

Experienced staff both from CAAPS and Amity have come t
WR RITHU FXOWXUDOO\ GLYHUVH DQ
clients.

Strong Steps offers a child friendly environment with extend
RSHQLQJ KRXUV DQG AH[LEOH FOLH

location in greater Darwin’s growing rural hub.

You can find us at Shop 3 /465 Stuart
Highway, Coolalinga.




CAAPS employees are rewarded and recognised for their commitment and dedication. Recognition is about identifying people who work
HIHFWLYHO\ DQG ZKR GHPRQVWUDWH EHKDYLRXUV WKDW GULYH &%$%$36 YDOXHV 7KH SURJU
demonstrated the organisations values and who have contributed to positive achievements. Nominations are considered for each quarter.

Nominees are recognised by their colleagues based on the CAAPS values CIPHER:

Caring - Care for clients, for the community, for culture, for team and for CAAPS work.

Integrity - Doing what is right. Doing what we say we are going to do and acting with professionalism.
Pride - Pride for self, amongst clients and towards CAAPS.

Harmony - Working together; Showing empathy for others; Accepting difference.

Empowerment - Enabling people to be the best they can be; Grow stronger; Strive for equality.
Respect - Recognise the rights of self and others, value culture and act with consideration.

&$%$36 DOVR DZzDUGV /RQJ 6HUYLFH $FKLHYHPHQW DQG WKLV \HDU &%$%$36 ORQJ VHUYLFH DF

Noelene Briston - 25 Years
Derylene Voysey - 6 Years
Jenny Mahoney - 6 Years
Sharon Smellin -5 Years
Michael Chan -5 Years

Employees of the
Year Award 2016

Joanne Edwards Maria Corbett



2016 Fourth Quarter Winners

Noelene Briston

Jasmin Bartolome Michael Peters Charlotte Taylor

2017 Third Quarter Winners

BN

Katie Karamanakis Noelene Briston James Manhire




Committee Members (left to right):
Charlotte Taylor, Katrina McKie, Jasmin Bartolome, Michael Torres, Jill Smith, Catherine Hallworth, Michae
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Aim o0 000000 °°

The development of the Cultural Safety Committee seeks to ensure a continually high standardﬁgml\m JEE
safe engagement with stakeholders remaining a key concern to CAAPS board and staff. It has §(!T”P

to articulate CAAPS’ existing approach to cultural safety as well as imbed strategies that seek tdAingast fibisr members who mee
approach into the future. It aims to guide the development and implementation of culturally safem@mlgmh@ criteria:

appreciate the cultural differences within Aboriginal society.

Prinaipiss - Member of senior manageme

- Empowerment of Aboriginal People team

- People and family centered

- Eaaur}tsyparency & Accountability - Member of Staff

- Shared responsibility (non-management) who

- Ongoing improvement and innovation LGHQWLAHY DV $E
Strait Islander

Aciion

The Cultural Safety Plan enables the committee to be guided in their development and to monitQryakeH PR f
DQG KDV LGHQWL¢{HG IRXU IRFPxogiat & Barvicgstddinvle &I RaEilXi®s D U %ﬁ%ﬁg&%ﬁb who does
PublicationsandCAAPS Workforcelhe committee provides ongoing consultation in line with the fo gc#ésw LGHOWLI\ DV
areas and advocates for and promotes the Cultural Safety principles within the organisation. . Q

Torres Strait Islander

Program & Services - To ensure that all programs and services are being delivered in a culturally safe way. All programs,
projects and services must be reviewed and approved by the committee prior to implementation. .
Grounds & Facilities - To ensure that the grounds and facilities provided by CAAPS are culturally safe for Aboki ARy Member who
and their families as well as the general Aboriginal community. LGHQWLAHY DV $
Publications - To ensure that all publications produced by CAAPS are culturally safe. This includes forrgst,rgﬁorglander
promotional material, web based content and multimedia publications.
CAAPS Workforce - To ensure that CAAPS can attract and retain a suitably skilled Aboriginal work force as well as to
/ \\ ensure that all new employees have the knowledge to effectively work with Aboriginal peoB® &reir appointed Cultural
§”‘ families and their communities. Advisors



Progress on key Priority Actions

Programs & Services - Use of Aboriginal specific resources (AimHi Stay Strong app.) as a

case management e-Mental Health tool

- Male clients to be referred to culturally safe services

Grounds & Facilities - Culture block restoration and re-generation of seasonal bush tucker

trees

- Provision of traditional food and cooking methods
- Signage on grounds in Aboriginal languages

Publications - All commonly used publications reviewed and amended by the Cultural

Safety Committee

- Caution prior to accessing CAAPS website

CAAPS Workforce
employees

- Introduction of general cultural awareness training for new

- Plans developed to increase CAAPS skilled Aboriginal workforce

The Cultural Safety Plan includes:

* Male & female AOD workers available for clients with
culturally based gender preferences
I &s x~ ExEPfPX 6 d%sOP©O Esédx EOséi
* MOU with DAIWS Indigenous Men'’s service
* Relationships with Aboriginal Interpreter Service for
engagement with services as required
* On-site Fire pit for cooking
* Traditional food options - Kangaroo Tall,
Longbums, fresh-water turtle, goose and periwinkle
* Publication warnings for viewer discretion
T wr X_Ya Y%EXYE NAa a%sObP©O 66t i P6XEs._
Aboriginal and Torres Strait Islander people
27
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For the year ended 30 June 2017

G91eg RUADEgSIA IEoned Rsoues Sesviees fporiginal

The CAAPS Board would like to thank the following
DIJHQFLHVY DQG RUJDQLVDWLRQV IRU

GXULQJ Corporation
. Commonwealth Department of Prime

Minister & Cabinet (PM&C) Income 20$17 20%'6
. NT Department of Health
. NT Department of Housing *UDQWYV
. VIVA Energy Australia Pty Ltd &OLHQW LQFRPH
. Northern Territory Primary Health 2WKHU LQFRPH

Network

CAAPS is incorporated under the Corporations (Aboriginal ;Q WU HVWEUHEHEYHG
and Torres Strait Islander) Act 2006 and is required to pro DLQ IURP GLVSRVDO RI
GXFH D *HQHUDO 3XUSRVH )LQDQFLDQ [HE PUW IBWWDLOV RI ZKLFK
DUH VXPPDULVHG DQG LQFOXGHG . QD
\HDU &$$36 UHFRUGHG D QHW U XU s oxgaeome $on 5363221 3113859

&RUSRUDWLRQYY SURSHUW\ SODQW DQ$G HTXLSPHOW ZHUH YDOXHG
E\ DQ LQGHSHQGHQW YDOXHU +HUUR&(3

WK -XQH DQG VXEVHTXHQW DGM)&V\,Q Bl Q¥ Np 4 Y HL & Dt
through CAAPS Asset Revaluation Reserve. This valu
DWLRQ UHAHFWVY WKH IDLU YDOXH RIEXpERSe® VVHWYV DW WKIG1H QG 2016
RI WKH ¢QDQFLDO \HDU DQG LV LQ OLQH ZLWK FXUUHQW DFBRXQWLQJ$
principles and the requirements for national accreditation.
&DSLWDO LPSURYHPHQWY YDOXHG DV\?HUYLFPH%OIggEIy\NFg[SHQVHV
CAAPS Administration Building during the year to facilitate (PSOR\HH %HQH{WV
access for disabled clients and other visitors. After the 2WKHU ([SHQVHYV
DVVHW UHYDOXDWLRQ GHFUHPHQW ZDV DSSOLHG &%$%$36 FRPSUH

Assets 2017 2016
$ $

&EXUUHQW $VVHWYV

1RQ FXUUHQW DVVHWYV

Total Assets 4,173,834 4,892,292

&EXUUHQW /LDELOLWLHYV
1RQ FXUUHQW OLDELOLWLHV
Total Liabilities 737,349 1,533,911

Net Assets 3,436,485 3,358,381

KHQVLYH LQFRPH ¢JXUH ZDV
2YHUDOO LQFRPH LQFUHDVHG LQ Total Expepsey R wkH UHIBA.B=HwW 2,979,302

RI DGGLWLRQDO IXQGLQJ IURP WKH HSBYUWPHOW R+——+HBEWKI++——"—""—

DQG QHZ IXQGLQJ UHFHLYHGIURP99§( H é E{V é)
DQG 1IRUWKHUQ 7HUULWRU\ 3+1 &RU H\&ng H[SIB @HVXUSOXV

URVH E\ &OLHQW ,QFRPH ZDV VOLJKWO\ OHVV WKDQ ODVW

¢QDQFLDO \HDU DQG VHUYLFH GHOLY2AWKH[S RRMHYUIHXFHEDPVYHME QFRPH
E\ GXULQJ

H[SHQVHYV
A graph detailing the activities supported by this category
of costs is presented.

Total comprehensive income

for the year 78,104 126,902

6HUYLFH GHOLYH R
HPSOR\HH UHODWHG FRVWYV ZHUH DS%\{J%H\O‘XVDY{AI/_'WO[E\g&EWVblg\BD%HFUHPHQW9%

wL\G—iéHLk(lljﬁ/ Kﬁ\f?g(l\WLLMVQ\%\)_'RI LWV LQFRPH IURP JRYHUQPHQW DQG RWKHU

WDULt FRQWULEXWLRQV DFFRXQWHG IRU R
¢.QDQFLDO \HDU

Current Ratio

The current ratio seeks to measure an organisations ability to

SD\ LWV VKRUW WHUP OLDELOLWLHV ZLW
&$$36 FXUUHQW UDWLR

7KLY LOQGLFDWHY WKDW &%$$36 KDV WL
WKDQ FXUUHQW OLDELOLWLHY DQG LV D

ZLWKRXW KDYLQJ WR VHOO R% DQ\ RI LW

Service Delivery Costs

7% Health & Living - 54%
7%

Client Transport - 23%

Treatment Programs - 9%
54%

Cultural & Community

Events - 7%

23% Recreation & Leisure - 7Y%






Statement of Statement of
Profit & Loss Financial position




Our Governance is strong bedsdgtginal people are in
control of the Governanaed have done so from our inception. Ou
Directors, elected by our Members, maintain a strong commitment |
governance working together and closely with our CEO and other

management team membeEEQHAW $ERULJLQD

who access CAAPS services.
We strive for a balance between male and female members.

Membership of CAAPS is open to Aboriginal
or Torres Strait Islander people
who live in the Northern Territory.

They must be accepted by family and community as
maintaining a culturally responsible and sober lifestyle
Non-Indigenous people may also be associate members; however u
Rule Book they do not have voting rights and at present that inclt
Independent Directors. If you want to make a difference and ensure tl
CAAPS as a viable Aboriginal community controlled organisatio
apply for membership of CAAPS Council.

Apply to become a CAAPS PHPEHU



Council for Aboriginal Alcohol Program Services Corp.

WWWw.Caaps.org.au

PMB 22 Berrimah NT 0828
Phone: (08) 8922 4800
Toll Free: 1800 894 800
Fax: (08) 8922 4832
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