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Case Story

FSS received a referral from TFHC during the
panel meeting for Rachel, a single mother of
five children, ranging from ages five to 16 years
old. Rachel’s eldest daughter, Carrie, lived
separately, while the younger children resided
with Rachel.

Rachel specifically requested that the referral
be directed to CAAPS/Anglicare NT rather than
other providers because of her established
relationship with a previous FSS worker. The
presenting concerns included issues related
to health, education, housing, social problems,
and lack of recreational activities.

Presenting Concerns

Rachel's family faced a range of significant
challenges. Health concerns were prominent,
particularly regarding Becky, who required

a health check-up, though support staff
struggled to establish contact with her. In
terms of education, there was uncertainty
about whether Naomi and Sylvia were
attending school, and Simon and Becky were
notably disengaged from their educational
responsibilities.

The housing situation was dire, with the family’s
home lacking power, being poorly maintained,
and plagued by an overgrown garden filled
with rubbish. Socially, Simon and Becky'’s
involvement with Youth Justice added another
layer of complexity. Additionally, the children
were not participating in any extracurricular
activities, which further impacted their overall
well-being.

Engagement and Actions Taken

Upon re-engagement with Rachel, FSS quickly
built rapport and prioritised her immediate
needs. Rachel indicated that restoring power
and managing the garden were her top
priorities. FSS advocated with Jacana Energy,
resulting in the restoration of power and a
payment arrangement for arrears.

Simultaneously, FSS collaborated with Catholic

Care NT for financial counselling and worked
on a plan to address the garden’s condition.
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Rachel was also referred to a Tenancy Support
Program for garden maintenance.

FSS established a care team with
representatives from involved services,
holding fortnightly meetings to coordinate
efforts. Although Rachel declined to attend
these meetings due to feeling overwhelmed,
she appreciated receiving summaries of the
discussions.

During this time, FSS facilitated transport to the
waste transfer station, which Rachel, along with
her older children, managed independently.
This involvement was a positive step in
rebuilding her control and capacity.

Challenges and Outcomes

Rachel's engagement with FSS decreased
after her eldest daughter, Carrie, temporarily
moved back home. Carrie’s presence provided
significant support, leading Rachel to feel less
overwhelmed and reducing her need for FSS
services.

Rachel felt confident in managing the family
and home with Carrie’s help, although

she continued to struggle with garden
maintenance. The tenancy support service's
limitations in yard maintenance led FSS to
employ a private contractor to mow the
garden, a solution approved by management.

Reflections and Future Actions

This case highlighted the effectiveness of
intensive advocacy and targeted support
in addressing immediate needs and
empowering clients.

The significant decrease in Rachel’s contact
with FSS was a positive sign of her increased
capacity. However, the limited resources of
the Tenancy Support Program underscored
the need for more robust partnerships or
alternative solutions for home maintenance.

In future cases, ensuring more comprehensive
support options for home upkeep and clearer
communication with all involved services
would enhance the overall effectiveness of the
intervention.



Homelessness Outreach Service

The Homelessness Outreach Service (HOS) has made
strong progress toward its service outcomes and
objectives, focusing on collaborative, client-centred
support. Weekly outreach in Greater Darwin and
Palmerston, in partnership with Larrakia Nation, the
Aboriginal Interpreter Service, and the Chief Minister
and Cabinet, helps reach vulnerable populations
effectively. Attendance at events like “Art’'s in the Grass”
allows HOS to engage with clients who lack stable
housing and phone access, facilitating referrals and
updates on support options.

HOS's care-coordination model involves client-led
plans developed collaboratively with specialised
services. HOS also collaborates with NT Shelter to
support housing allocations.

HOS have partnered with the FSS program to help
families achieve improved family function and long-
term stability after exiting homelessness. These efforts
demonstrate HOS' commitment to delivering holistic,
and impactful support. To improve housing pathways,
CAAPS has contributed a staff member to the
Integrated Homelessness Supported Accommodation
program (IHSAP) at YISSA and another to Anglicare NT's
HOPP at Garraworra Transitional Accommodation.

HOS received 20 online referrals, and an additional 20
internal referrals. Among the unassisted individuals,
39.6% were male and 58.5% were female. Of the 57
participants who engaged, 24.6% were male and 75.4%
were female, with 28 participants aged between 20-34
years old. The average length of support provided was
96 days.

Ten participants were placed in emergency
accommodation, four in transitional accommodation,
and three in long-term housing, underscoring ongoing
service demand, with a steady need for various forms
of housing support.

Case Story

Anthony, a single father, was referred to
HOS while attending CAAPS rehabilitation
program. Prior to this, Anthony had been
incarcerated, during which time his son was
placed into foster care. Upon completing
the rehabilitation program, Anthony faced
the challenge of finding stable housing

as he began the process of reunifying

with his son. HOS played a crucial role in
supporting Anthony in securing emergency
accommodation and to create a plan
allowing him and his son to live together in
safe and supportive environment.

HOS made an internal referral to the

CAAPS Family Support Service to provide
additional support which ensured that
Anthony received the assistance he needed,
including help with attending rental viewings
and completing applications.

Through the combined efforts of HOS and
FSS, Anthony successfully secured a rental
property and completed the reunification
process with his son. HOS also facilitated
referrals for Anthony to access NILS loans,
helping him to set up his new home. Once
Anthony’s housing situation was secure,
HOS closed their support period, confident
that FSS would continue to provide ongoing
assistance. This support included helping
Anthony build parenting skills and seeking
employment opportunities to further
stabilise his family’s future.

Anthony's case showcases the importance
of coordinated support services in helping
individuals transition from rehabilitation

to independent living. Through the
collaborative efforts of HOS and FSS,
Anthony was able to reunite with his son
and establish a stable and supportive home
environment, marking a significant step
forward in his journey toward long-term
recovery and self-sufficiency.
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Housing Option Pathway Program

The new CAAPS HOPP worker began in
November 2023, focusing on understanding
the programs at Garaworra, building
relationships with residents, and supporting
families with children’s education and
childcare needs. They helped families make
informed decisions about school options,
assisted with enrolment, and connected
families to The Smith Family for scholarships.
Assistance to access childcare has also been
provided, noting challenges in accessing
places for children under two years of age.
Additional support has been offered to assist
clients to obtain ID and drivers' licenses.

During school holidays, the HOPP worker
developed and delivered a program including
a movie night that involved young people

and families helping to cook a meal. The HOPP
Worker also collaborated with the onsite HIPPY
program, connected young people to the SHAK
Youth Hub and supported families with young
children through programs and activities at
the Darrandirra Child and Family Centre.
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Integrated HomelessneSS’ S’upported

Accommodation Pro

CAAPS partnership with Mission Australia

has continued to strengthen through the
extension of our subcontract agreement to
place a CAAPS AOD Case Manager within the
IHSAP program managed by Mission Australia
based at YISSA. This fulltime position has been
instrumental in developing warm referral
pathways into CAAPS programs such as our
Healthy Families AOD program, Darrandirra
CFC, and our Family Support Service, as well as
other external services such as NDIS and long-
term housing options.
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Case Story

Steven who is legally blind has been residing
at YISSA and supported within the IHSAP
program by his CAAPS case manager. Through
consistent engagement Steven built a strong,
trusting working relationship with his case
manager. This coupled with strong advocacy
and an integrated way of working enabled

a positive outcome with Steven successfully
securing independent/supported SIL housing
through Cocoon.

Steven was shocked and overjoyed with his
brand new two-bedroom home and began
processing this with his case manager and
thinking about what he might need to make his
new house a home. Steven needed assistance
with a bed, bedding, clothing, towels, and a
few other items to set him up for his newfound
journey.

CAAPS have been partnering with StreetSmart
for a few years and have been fortunate to
receive grants through their varied drives and
initiatives, which has included funds to access
food vouchers and donations of quality sheet
sets and towels. This partnership assisted
Steven to access the household items he
needed to create a new home for himself
increasing his independence, self-esteem and
confidence.




Financial Report

Director’s Report

The Director’s present their report on CAAPS
Aboriginal Corporation (‘the Corporation) for
the financial year ended 30 June 2024.

Directors

The names of the directors in office at any time
during or since the end of the financial year
are:

Date if appointed

Name this year
Michelle McColm

David Pugh

Luke Ross Appointed on

05/04/2024
Appointed on 24/11/2023
Ceased on 14/03/2024

Charlie Sharples

Leonie Patterson

Directors have been in office since the start
of the financial year to the date of this report
unless otherwise stated.

The secretary in office during the financial
year was Cheyniah Godinho (ceased on
22/05/2024), and Shahn Scott (appointed on
24/06/2024).

Operating Results

The profit of the Corporation for the financial
year after providing for income tax amounted
to $48,238 (30 June 2023: loss of $493,070).

Review of Operations

A review of the operations of the Corporation
during the financial year and the results of
those operations found that during the year,
the Corporation continued to engage in its
principal activity as described below, the
results of which are disclosed in the attached
financial statements.
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Significant Changes in the State of Affairs

No significant changes in the state of affairs of
the Corporation occurred during the financial
year.

Principal Activities

The principal activities of the Corporation
during the financial year was the provision
of community-based services that support
Aboriginal and Torres Strait Islander families
to improve social and emotional outcomes.
No significant change in the nature of these
activities occurred during the year.

Events Subsequent to the End of the
Reporting Period

No matters or circumstances have arisen since
the end of the financial year which significantly
affected or may significantly affect the
operations of the Corporation, the results of
those operations or the state of affairs of the
Corporation in future financial years.

Likely Developments

The Corporation will continue to pursue its
strategic objectives by increasing the intensity
of addressed principal activities to enhance
the value chain and achieve the addressed
strategic objectives.

Environmental Issues

The Corporation’s operations are not regulated
by any significant environmental regulation
under a law of the Commonwealth or of a
state or territory.

Indemnification of Officer

During or since the end of the year, the
economic entity has given indemnity or
entered an agreement to indemnify or paid or
agreed to pay insurance premiums in order
to indemnify the Directors of the Corporation
against liabilities past, present and future.



Indemnification of Auditor

No indemnities have been given or insurance
premiums paid during or since the end of the
financial year for any person who is or has
been an auditor of the Corporation.

No person has applied for leave of Court

to bring proceedings on behalf of the
Corporation or intervene in any proceedings
to which the Corporation is a party for the
purpose of taking responsibility on behalf of
the Corporation for all or any part of those
proceedings.

Proceedings on Behalf of the Corporation

The Corporation was not a party to any such
proceedings during the year.

Auditor’s Independence Declaration

A copy of the auditor's independence
declaration is required under section 339-50 of
the Corporations (Aboriginal and Torres Strait
Islander) Act 2006 is set out on page 3 of the
Financial Report.

This Directors’ Report is signed in accordance
with a resolution of the directors:

%

Michelle McColm
(Chairperson)

Dated in Darwin on this 1™ day of November
2024

p—
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Statement of profit or loss and other comprehensive
income for the year ended 30 June 2024

Income
Grants and other contributions income
Other income

Total income

Expenses

Administrative expenses

Repairs and maintenance expenses
Technological expenses

Employee benefits expenses
Depreciation and amortisation expenses
Other expenses

Total expenses

Profit before income tax

Income tax expense

Net (loss) profit for the year

Other comprehensive income
Total other comprehensive income

Total comprehensive income for the year

CAAPS Aboriginal Corporation

2024 2023
$ $
7,419,249 6,924,019
228,517 153,093
7,647,766 7,077,112
1,275,223 1,528,365
225,095 235,530
257,791 178,229
5,198,465 4,844,837
536,953 623,899
106,001 159,322
7,599,528 7,570,182
48,238 (493,070)
48,238 (493,070)
48,238 (493,070)




Statement of financial position as at 30 June 2024

Assets

Current Assets

Cash and cash equivalents
Trade and other receivables

Total current assets

Non-current assets
Property, plant and equipment
Right-of-use asset

Total non-current assets

Total assets

Liabilities

Current Liabilities

Trade and other payables
Contract liabilities

Employee benefits provisions
Lease liabilities

Total current liabilities

Non-current liabilities
Employee benefits provisions
Lease liabilities

Total non-current liabilities

Total liabilities

Net assets

Equity

Retained earnings
Asset revaluation reserves

Total equity

2024 2023

$ $
1,755,329 1,720,465
932,989 332,835
2,148,318 2,053,300
3,212,749 3,391,171
341,626 678,574
3,554,375 4,069,745
5,702,693 6,123,045
433,661 510,559
460,580 545,294
313,866 248,953
186,824 241,970
1,394,931 1,546,776
- 52,255

196,435 460,925
196,435 513,180
1,591,366 2,059,956
41,327 4,063,089
3,955,832 3,907,594
155,495 155,495
4,m,327 4,063,089

p—
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Our Supporters, Logo and Accreditation

Throughout the year CAAPS works with many individuals and organisations to deliver our services and
programs. We take the opportunity to acknowledge the invaluable support they provide to the work we
do.

We extend our special thanks to:

« Old Mate's Bakery, Palmerston .

« Darwin Correctional Centre for providing
Trustees to assist in managing our grounds
maintenance

« Local community members’ donations of
clothing and household items

«  NAAJA

« Pragmatic Practice

« Early Childhood Australia NT

+ Head to Health

+ Catholic Care NT

+  Legal Aid NT

«  Amity

« Services Australia

« Kidsafe NT

- Australian Children’s Foundation (ACF)

CAAPS Logo

The people in the centre of the logo represent
the clients and families helped by CAAPS. The
people around the outside of the circle are
from all the communities that are serviced

by and are members of CAAPS. The two
boomerangs represent keeping together

and staying strong. The gaps at the top and
bottom show CAAPS is always open to families
and represents their coming in and going out.

CAAPS gratefully acknowledges
William Parmbuck’s contribution
to the CAAPS logo design.

CAAPS Aboriginal Corporation

Headspace
NT Health

Derek and Rosemary Snibson ~ missionaries
dedicating their time to clients for Bible Study
through the Anglican Diocese of the Northern
Territory
All valued stakeholders and partners that
participated in our 40" Anniversary Open
Day by assisting, holding a stall, or simply by
attending, specifically:

- Sanderson Middle School Clontarf

- Manunda Terrace Primary School

- Hoops for Health

- Thomas Foods (Holco)

- HPA Australia

- Judy McKay

- Power Water

- Jaxon DiSantis, Solid Rock Entertainment

Accreditation

CAAPS has been accredited with QIC, a
nationally recognised accreditation program,
since 2015. CAAPS was assessed by QIP again
in 2021, achieving a third cycle of accrediation
certification. The QIC Health and Community
Services Standards support a wide range

of organisations like CAAPS to strengthen

and develop a cycle of continuous quality
improvement.

fQTC

ACCREDITED




And to our sponsors and partner Aboriginal community
controlled organisations :
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.*. Cabinet .

‘. Department of Territory Families,
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ACTION AGAINST HOMELESSNESS

o =
g . N , | Indigenous =
4 ™1 D i et
@ Q) Oaite, Dien P icrece e W THOMAS 7
eIt THREAD
@ IRONBARK OZHAR TOGETHER
ABORIGINAL CORPORATION I’-é&. E5

CLOTHING COMMUNITIES
FIRST NATIONS TV

- G S
enabling better lives

BRAVE s

CDC|NORTHERN TERRITORY Sl GIVIT
CITY OF Q{ ForWhen
DARWIN
MAI_AK A Manunda Terrace H VE.
Primairy S_Qh_OOI \ ‘

Excellence in Learning

SANDERSON
MIDOLE SCADOL

We're excited to welcome new memlaership aPPIicaJrions!

s you're interested in becoming a member of CAAPS or jeining

our mailing list For updaJrec,:, please scan the GR code to apply.

We look. Forward to having you join us!

.
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